
Preparing the Prospect 
Study 1: The Need for a Shepherd

Titus 1:1-4

I, Paul, am a servant of God and have been appointed as an apostle by Jesus Christ for 
the sake of encouraging God’s people in their faith and in their knowledge of the truth 

which leads us into living godly lives. Our faith is a faith and understanding that rests 
in the hope of an eternal life that God has promised, and we have confidence in what He 
has promised because God does not lie. He has proven Himself over the course of history 
to be faithful and worthy of our trust. And now, He has made His promises even more 
clearly known through the gospel of Jesus Christ which I’ve been entrusted to preach. 

This letter is for you Titus, my spiritual son based on the faith that we share in 
common. I write you in grace and peace from God the Father and Christ our Savior. 

(A paraphrase of Titus 1:1-4)

This passage is the opening passage in a letter written by the apostle Paul to a 
man named Titus. After a recent journey by the apostle to the island of Crete, a 
local congregation of Christians had been established and were in need of some 
spiritual leadership. Now typically, when Paul planted churches in various 
cities, his usual pattern of ministry was to preach the gospel, make disciples and 
then establish leadership over the emerging believers to help them grow and 
establish their faith (Acts 14:21-23).
 
So, this letter to Titus is Paul’s instruction for encouraging and establishing the 
faith of the new believers in Crete.
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So why might spiritual leadership have been such an urgent need in the eyes of 
the apostle? So much so that it was literally a significant part of his church 
planting process? Why not just focus on making converts to the faith rather than 
spending the extra time to make trained spiritual leaders?

Well, it’s similar to the way in which a seasoned veteran will take the young 
prospect under his wing to guide and direct his steps making sure he becomes 
an honorable professional player who understands how the game is played. Up 
and coming believers (new believers) need a more seasoned believer (mature 
believer) to guide and direct them into living out of a gospel-centered 
perspective on life. 

In this opening paragraph, Paul informs us that he’s writing for the sake of 
encouraging new believers in their faith and in their knowledge of the truth of 
the gospel. Paul feels that he’s been called by God to nurture and care for God’s 
people like a seasoned shepherd is called to take care of his flock. 

And just to provide some context, much like our culture today, the island of 
Crete was notorious for its immorality, indifference to God and false teachings 
about God that were contrary to the truth of the gospel. Therefore, the apostle 
offers instruction on how God’s people can be protected from the dangerous 
and deceptive wolves of this world that seek to attack our faith in God.

❖ Question #1: Who or what are some of the 'Wolves' in our life and the culture 
around us? What are some of the things being said or taught in our culture 
that are contrary to the truth of the gospel?
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Perhaps, one of the most dangerous teachings of today is the way our culture 
has redefined the definition of tolerance. Where it once meant “an accepting the 
existence of different views”; now it is taught to mean “an acceptance of different 
views.” It’s subtle in form but massive in what its communicating. 

To accept that different or opposing positions exists and deserve the right to 
exist is one thing; but to say that we must accept all positions is something 
entirely different. This new definition of tolerance suggests that at the very least, 
we must accept opposing positions as being equally as true and valid as our 
own. So instead of allowing the free expression of differing opinions, tolerance 
now requires the acceptance of all opinions as equally valid. 

Therefore, this is extremely problematic for those of us who believe the gospel 
of Christ. With this new definition of tolerance, anyone who claims to believe 
the words of Christ when He says, “I am the only Way to be made right with God 
and no one can be made right with God apart from Me”; anyone who holds this truth 
as in fact true is considered completely and grotesquely intolerant.

So how does Paul offer insight and instruction on how to protect believers from 
these sorts of attacks on their faith? Through providing spiritual shepherds that 
can lead and protect the flock. As we’ve already mentioned, his pattern was to 
preach the gospel, promote the growth of faith in the gospel and then provide 
shepherds to take care of the flock that emerges and is established. So, here on 
the island of Crete, Paul calls Titus to be that shepherd.
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You see, it was actually the apostle Paul who first led Titus into an 
understanding of the gospel of Christ, and then who took him under his wing 
to help him grow in his faith. The apostle had spent a great deal of time 
teaching and training Titus, and now felt that this young prospect was ready to 
lead and protect the congregation of new believers there in Crete. After years of 
nurturing his faith, Paul was now commissioning Titus to go and be a spiritual 
shepherd as well. 

At the heart of this type of relationship is the nature of what it means to be a 
disciple of Jesus. We’re commanded to make disciples as we go about our lives 
and to teach new disciples all that Jesus has taught us (Matthew 28). If we're 
devoting our lives to this command then we’ll naturally find ourselves with a 
shepherd (someone who teaches us) and a flock (those whom we teach). 

Scripture tells us that an absence of either of these types of relationships will 
significantly hinder our spiritual growth and rob us of the riches of spiritual 
maturity (Colossians 2:2-3). So if we find ourselves without either of these types 
of relationships in life, then Scripture says we're starving ourselves spiritually.

❖ Question #2: In what ways do sheep benefit from having a shepherd? In your 
own words, what might be the value of having a gospel-centered mentor and 
becoming a mentor to others? If you don’t have one, try and identify as best 
as you can what is preventing you from having a gospel-centered mentor in 
your life?

In order to be protected from culture’s attacks against our faith, we need a 
firmly established gospel-centered perspective by which we view the world. We 
need a shepherd who is willing and able to lead us in the gospel way of life.
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In examining our own lives, do we currently find ourselves under the guidance 
and care of a spiritual shepherd? Or are we wandering around through life on 
our own? Many of us have bought into our Western individualism that preaches 
“You can make it on your own.” However, what if God never intended for you to 
make it on your own? What if He even warns us against such an idea?

Think about this: If you’ve ever watched a nature documentary, how do lions 
usually seek to attack their prey? Usually, they attack by first attempting to 
isolate their prey from the rest of the herd. And then once they’ve got their 
victim out on its own they can outnumber it, overpower it and eventually kill it. 

Attempting to walk through this life alone will leave us vulnerable to the 
world’s attacks on our faith and knowledge of God. If given the opportunity, 
the world will seek to kill your confidence in the God you claim to believe.

And perhaps some of you have experienced this. Life and circumstances are 
crushing your confidence in God. Examine and ask, are you trying to make it on 
your own? Or are you faithfully facing the trials of life with someone leading 
you through the valleys and into the still waters of spiritual refreshment?

Perhaps it would benefit us to understand that faith and our knowledge of the 
gospel go hand in hand and are utterly inseparable. There’s no real faith 
without accurate knowledge and understanding of the gospel. A correct and 
sincere knowledge of God and what He has done for us delivers us from errors 
and misconceptions about God that can be confusing and cause us to stumble. 
For example, if we fail to understand why and how Christ was willing to suffer 
the wrath of God that we were meant to suffer then we’ll likely be more 
susceptible to question God’s love in the midst of suffering. 
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If we don’t understand God’s love for us in the midst of His suffering then we’ll 
have a hard time understanding His love for us in the midst of our own 
suffering. A faith without knowledge and reason has no power to transform 
anybody. Only a faith firmly rooted in a solid understanding of the gospel will 
begin to transform us into faithful people who fully trust the love of God.   

So, if we’re serious about growing in our faith then we'll seek out a shepherd to 
help nurture us in that faith.

❖ Question #3: According to Paul’s own description of himself in v. 1, what are 
two identifying marks to look for in a good spiritual shepherd? What does it 
mean to be a servant of God? What's an apostle?

The apostle Paul refers to himself as a servant of God and an apostle of Jesus 
Christ. First, by declaring that he’s a servant of God, Paul is humbly 
acknowledging that he belongs to God and is directed by God’s will. Basically, 
Paul seeks to do whatever God desires him to do. So a good shepherd will serve 
your soul out of a loving heart that is seeking to serve God. Next, by declaring 
that he’s an apostle of Christ, Paul expresses his authority to speak the Word of 
God on behalf of God Himself. So a good shepherd will speak the truths found 
throughout God's Word rather than simply offering you personal opinions.

How many of us are surrounded by people who are just offering us their 
personal opinions on life? How many of us have hired people (agents, advisors, 
etc.) that really are only giving a ‘professional’ personal opinion on life and 
what life’s all about, how we are to live it, how we are to spend our money and 
how we need to go about preparing for the future?
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A good shepherd is a servant of God and a speaker of God’s Word. He will 
serve your soul out of a loving heart that seeks to serve God faithfully. And as 
we search for these good shepherds in life who can lead and guide us in our 
faith; how much more should we look to Christ - the ultimate Good Shepherd 
over the people of God who laid down His life for sake of His sheep. 

Because while spiritual shepherds are called to be speakers of God’s Word; 
Jesus Christ is God’s Word wrapped in human flesh. And while spiritual 
shepherds are called to be servants of God; Christ is the Suffering Servant of 
God who remained obedient to the point of death, even death on a cross.  

Do we have a spiritual trainer in our life? A spiritual coach. A mentor. A 
shepherd to watch over us and help us grow in our faith in God? A lack of 
desire to grow in our faith reveals a lack of depth in our understanding of the 
gospel. God’s grace is too amazing not to be awed by it. May we turn to Christ 
our ultimate Good Shepherd who is everything you ever need to know about 
God. And may we seek out those in our life who will speak gospel-centered 
truth into our lives for the nurture and growth of our faith in the gospel.

❖ Question #4: What does Scripture mean by declaring Christ as ‘The Word’? In 
what ways is Christ our Ultimate Good Shepherd?
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