
Preparing the Prospect 
Study 2: Appointing Overseers

Titus 1:5-16

Those whom we appoint as overseers, as God’s shepherds over His flock, must be men of 
unquestionable integrity. They must not be self-consumed or impatient or careless with 

alcohol or self-asserting or self-promoting, but rather they must be hospitable and 
always looking to do what is right and good. They are self-controlled and submissive to 
God’s authority and disciplined in everything they say and do. An overseer in our life 
must stand firm on the truth of God’s Word so that he may be able to give solid gospel-
centered instruction and also so that he may be able to refute those who contradict it. 

Because there are many people around us who are not submissive to God’s Word. They 
like to talk but have little substance in what they say and can be very deceiving. They 
need to be silenced because they’re disturbing whole families by teaching what they 
shouldn’t be teaching out of their primary concern to make a profit for themselves. 

(A paraphrase of Titus 1:7-12)

In our last study, we discussed how Christ is the ultimate Good Shepherd that 
we must turn to in order to grow in our faith, and that we need to seek out 
others who will speak gospel-centered truth into our lives to help us grow in 
our faith and understanding of the gospel.

And so now as we begin to observe this next particular section of Paul’s letter, 
we slightly move out of ‘Why’ we need a spiritual shepherd in our life and into 
the more practical side of ‘What’ we ought to look for in a shepherd.  
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Now first, to be honest and true to the text, we must realize that the primary 
principle of this particular passage concerns the ordering and government of 
church leadership. 

As we observe Paul’s instruction here in Titus and in another letter written to 
Timothy, we see that the local church (or group of believers in a particular 
location) was always intended to be organized and to have carefully selected 
leadership protecting and overseeing the well being of the group as a whole. 
And as we can see, this leadership was never meant to be an absolute authority 
given to one particular person. The pastor was never intended to be the 'king 
over his congregation’. Local leadership was always intended to be a designated 
group of overseers who meet certain specific qualifications and characteristics.

The main function (but definitely not the only function) of these church elders 
or overseers is caring for God’s people by teaching them the truth of God’s 
Word. And at the same time, they need to be able to protect God’s people by 
being bold enough to refute all things that oppose the truth of God’s Word. 

So in being true to the text, we must recognize that Paul is communicating a 
biblical principle that establishes the nature of local church leadership. 
However, that being said, it can be extremely beneficial for us to add a 
secondary application from this passage and use this biblical principle of 
appointing leadership to how we appoint overseers in our own life. 

❖ Question #1: Who are some of the overseers that we have appointed or that 
have been appointed for us in our own lives? Give an example of someone 
that oversees an aspect of your life? How much would you say they influence 
certain decisions that you make in life? Name some of those decisions?
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In our last study, we mentioned two identifying marks of a good shepherd or an 
overseer in our life. We mentioned that:

1. A good shepherd will serve your soul out of a loving heart that is seeking 
to serve God.

2. A good shepherd will speak the truths found throughout God's Word 
rather than simply offering you personal opinions.

Now, in v. 6-9, the apostle Paul provides us with some clear descriptions of 
what a servant of God and a speaker of God’s Word ought to look like. And so a 
good understanding of these descriptions will provide us with the wisdom and 
discernment we need in determining what kind of people we currently have or 
need to have overseeing the various aspects of our life. 

So in looking at v. 6-9, the first thing we ought to notice is something that Paul 
actually mentions twice here. He says, overseers must be ‘blameless’ or ‘above 
reproach’. What does he mean in declaring that an overseer must be ‘blameless’?

Now, certainly Paul isn’t implying that they must be flawless people who never 
do anything wrong and almost never make mistakes. That’s not what he’s 
saying at all. Instead, he means that overseers in life ought to be solid people of 
unquestionable integrity. Basically, by ‘blameless’, he means that nobody has any 
condemning charge to bring against their character. They’re above reproach and 
well respected among their peers. Their men of high reputation. 

So as we begin to get into the various descriptions listed here in this passage, 
we can sum up these descriptions into three broad categories. Paul essentially 
says that an overseer in our life ought to possess:
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1. Unquestionable Integrity Among Their Household (v. 6)
2. Unquestionable Integrity in Their Own Conduct and Character (v. 7-8)
3. Unquestionable Integrity in Their Biblical Counsel (v. 9)

1. Unquestionable Integrity Among Their Household

The home is the training ground and practice field for those who look to be 
spiritual leaders over God’s people. How can we expect a guy to lead the 
church well if he struggles to lead his own family? So we’d be wise to observe 
the households of those around us who offer us advice on what a husband 
should be like, what a wife should be like and how we should raise our kids.

Ask yourself: “How are the marriages of the people in my life that are offering me 
advice on my marriage?” And what about those who offer you advice on 
parenting? What are their kids like? Do they even have kids?

When listening to people give advice on how to lead and guide our family, we 
must make sure that we’re listening to people who in their own life have proven 
themselves worthy of being listened to in the first place. Are they truly a 
husband, wife or parent worth imitating or admiring in our own life? And if 
not, then we have reason to doubt the advise that they may have to give us. 

2. Unquestionable Integrity in Their Own Conduct and Character

In describing how an overseer must possess unquestionable integrity in their 
own conduct and character, Paul simply lays out in front of us a list of five vices 
and six virtues to look for in appointing overseers in our life. It would be 
beneficial for us to quickly examine each of these characteristics. 
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So first the five negatives. We, ourselves, and those who are advising us ought 
to never possess these characteristics:

❖ Arrogant - self-consumed
❖ Quick-tempered - impatient
❖ Drunkards - drinks in proportion to the crowd or social setting
❖ Violent - self-asserting
❖ Greedy for gain - at the end of the day, money and profit is their top priority 

Now, the five or six positives. We, ourselves, and those advising us ought to be:

❖ Hospitable - open to others and the opinions of others
❖ Lovers of Good - does the right thing even if its the unpopular thing
❖ Self-controlled - consistent and calm even in chaos or confrontation
❖ Upright and Holy - seeks to always do what God would want us to do
❖ Disciplined - not easily influenced by popular opinions; A type of self-

mastery that really covers all the other characteristics listed above.

❖ Question #2: What stands out to you in this list and why do you feel that it’s 
important to avoid or look for this in someone you may look to for advice?

3. Unquestionable Integrity in Their Biblical Counsel

The last characteristic listed by Paul is perhaps the most overlooked 
characteristic when people appoint overseers and advisors in their own life. 
And at the same time, it’s possibly the most necessary and essential 
characteristic we ought to be looking for in anyone who’s going to offer us 
advice and instruction on how to live our life. Paul writes in v. 9:
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He must hold firm to the trustworthy word as taught, so that he may be able to give 
instruction in sound doctrine and also to rebuke those who contradict it.

The main function of a good overseer in your life is his ability to provide solid 
and relevant biblical instruction and to be able to refute anything that 
contradicts it. He’s devoted to the truth of God's Word and will not compromise 
that truth no matter what pressure might be put on him to go against it.  

These types of people will give financial advise that’s more focused on our well-
being and God’s Kingdom than how to build and establish our own little mini-
Kingdom. They will give us marriage advise that’s more focused on the 
sacrificial covenant of marriage than the ways to just protect ourselves from a 
bad marriage. And they’re people who aren’t afraid to confront us and call us 
out when we need to be confronted and called out. They may not always tell us 
what we want to hear, but they will always tell us what we need to hear.

So examine your own life and ask yourself: Am I surrounded by people who for 
the most part just tell me what I want to hear? Who do I have in my life that is 
willing to upset me if necessary in order to give me the solid biblical instruction 
and advice that I may need to hear? (see David and Nathan in 2 Samuel 11-12)  

Scripture warns us that there are many empty talkers and deceivers out there 
who are going to give advice they shouldn’t give because deep down they’re 
blind to the truth of God’s Word or even worse their main concern might just be 
to gain something for themselves through having a relationship with you. They 
may profess to know God, but they deny Him by the way they live their lives 
and by the way they tell you to live yours. And they may even be really “good” 
people. But good intentions doesn’t always equal good advice.
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Paul writes that those who profess to know God but deny him by their works 
are unlawful in accordance with God’s ultimate authority, they’re unwilling to 
be persuaded by Biblical truth, and therefore they are unfit for any good work 
(literally their work is rejected as having any eternal value in the eyes of God).

❖ Question #3: Why should we be cautious in getting advice and counsel from 
someone who claims to believe in God but doesn’t necessarily live like it? 
How do we go about deciding who’s worthy of our trust and who has proven 
themselves worth listening to?

As those who claim to have faith in God, we need a solid foundation of biblical 
truth poured out and established in our lives. Like a fortress that withstands the 
strength of a hurricane, we need a foundation that prepares us to stand in the 
midst of a world that seeks to destroy our confidence and hope in the God who 
loves us infinitely more than we realize.  

May we appoint overseers in our life of unquestionable integrity that will help 
us build this foundation by giving us advice and instruction that falls in line 
with what the Word of God tells us. May we seek those who are so committed 
to the counsel of God that they tell us what we need to hear even when we 
don’t want to hear it. And may we give ourselves over to the One who 
understands us better than anybody else. God has proven Himself trustworthy; 
may we pay attention and listen to what He has to say.
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