
At UPI we consider ourselves a disciple-making ministry. 
Yes, we do evangelistic events, and, yes, we do Bible studies, 

but the main focus of our ministry is discipling ball players so they 
will go and make disciples. There is a book that we are studying as a 
staff and taking some players through called 4 Chair Discipling by 
Dann Spader. The book tells us that each of the 4 chairs represents 
a phase of the disciple making process that Jesus took His disciples 
through. Chair 1 is “come and see”, come and see who Jesus is and 
what He’s all about. Chair 2 is “follow Me”, representing when an 
individual has placed their faith in Jesus as Savior and made Him 
their Lord and is determined to follow Him. Chair 3 is “follow 
Me and I will make you fishers of men”; this is the process of Jesus 
training His disciples to replicate His 
ministry when He’s gone.  Chair 4 is “go 
and bear fruit”, go and make disciples 
who make disciples. The beauty of these 4 
chairs is that it helps us to recognize where 
an individual is in the discipleship process 
so that we can properly minister to them. 

I have the privilege of working with the Chicago White Sox here 
in Arizona with their Extended Spring Training team from April 
to June and then with their Arizona Summer League team from 
June through August. They allow me to spend time in the club-
house with the players and in the coaches’ room with the coaches. 
I throw batting practice twice a week, I hit ground balls to some of 
the infielders and I shag fly balls in the outfield. Sometimes I sit in 
the dugout during their games just hanging with the players and 
coaches. It gives me the opportunity to build relationships with 
coaches, players and even trainers that may or may not be followers 
of Jesus. To me this is the chair 1 “come and see” phase as I rep-
resent Jesus in this setting. I’ve seen some new players come to a 
chapel I provide once a week through this relationship building pro-
cess. The Baseball Chapel service, which is a combination of young 
men seeking truth and followers of Jesus, is a blend of chair 1, and 
chair 2. The goal in chapel is to help those who are seeking to see 
and understand more of who Jesus is so that they will hopefully 

begin to follow Him. Chapel is also 
important for the follower of Christ 
to gain a greater knowledge and understanding of who Jesus is, what 
He did and what He desires for us.  I also do two Bible studies, 
one for the players and one for the trainers and coaches. The Bible 
studies represent the “follow me” and the “I will make you fishers 
of men” chairs. The emphasis in these studies is on the “why” Jesus 
said what He said or did what He did. We discuss what He was 
teaching or showing the disciples and how He was training them in 
those moments. The goal of what I’m doing is to take some to chair 
1, to move others to chair 2, to train a few in chair 3, so they can be 
released to go and bear fruit in chair 4. 

Another example of this disciple making 
process is illustrated with a retired player that 
comes to one of the Bible studies I lead on 
the northwest side of Phoenix. For a while 
the study revolved around me imparting in-
formation for them to know, but I realized 
that I wasn’t really training them to one-day 

replicate ministry. I changed the approach this year and we started 
doing a study technique called “storying”. We rotate each week who 
will learn a story in the gospels by reading and re-reading that story 
many times over a week so when we meet, that individual can tell us 
the general story without reading it from the Bible. They aren’t try-
ing to memorize the story but to learn it, to know it, and to be able 
to tell it in their own words. This former player really took to this 
method and began researching commentaries and other sources to 
gain more information so he can add more insight to his story. He 
now comes with notes and teaches as he tells the story. He has done 
such a great job and grown so much that he is now leading chapels 
for me. His growth over this last year has been tremendous and he 
is well on his way in the training process to be a fisher of men that 
goes and bears fruit.  

Please continue to pray for us at UPI as we reach, teach, and 
train with the purpose of sending these players out into the world to 
bear fruit by making disciples. 
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Go and Make Disciples FROM THE DESK OF     TONY GRAFFANINO

“All authority in heaven and on earth has been given to Me. Go therefore and make disciples of all nations, 
baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all that 
I have commanded you. And behold, I am with you always, to the end of the age.”   —Matthew 28:18-20

And Jesus came and spoke to them, saying, 
“All authority has been given to Me in heaven 
and on earth. Go therefore and make disciples 
of all the nations, baptizing them in the name 

of the Father and of the Son and of 
the Holy Spirit...”

–Matthew 28:18-19

SCRIPTURE



• Wisdom for the UPI staff as we disciple 
players and their wives.

• Many wives to attend the White Sox/
Cubs Outreach Luncheon July 26.

• Sensitivity to opportunities and open 
hearts at Camp-of-the-Woods ministry.

• More opportunities to make disciples.

• Boldness as Christ’s witnesses.

• The Evans’ starting a Sunday night 
missional community in their home.

• Open hearts and a harvest of souls in 
Japan.

• For Mickey Weston as he continues to 
lead the men of UPI.

• For each of the staff to be open to divine 
appointments as well as to our assigned 
appointments.

• That each of us would continue to be 
transformed and not conformed.

• Wisdom for Tom with several counseling 
opportunities.

• For favor and Chapel/Bible Study 
attendance.

• Brian Hommel’s dad, Al, is in hospice 
and doesn’t have much time left. Please 
be praying for his mom, Helen as well as 
his family through this difficult time.

• Direction and wisdom for Drew Weston’s 
next journey.

• Safety and fruitful time for Marissa 
Weston in Prague, Czech Republic 
June 11-July 9.

• Kayla Weston’s Step 2 Board Exams 
July 1st for Medical School.

• Many players desiring to take discipleship to next level 
and become disciple-makers.

• The start of a Bible Study with trainers and coaches for 
the AZL White Sox for Graff.

• For what God has been teaching Terry on how to 
better make disciples.

• The opportunity for Terry to preach at his church.

• Easterball camp was great, perfect weather and lots of 
good conversations about Jesus.

• Holy Spirit allowing Tom to speak at local mayor’s 
prayer breakfast.

• Jerry Price and Tom’s newest book coming out 
soon….Ellison Bay.

• Drew Weston graduated from Spring Arbor University 
on May 13th.

• Marissa Weston accepted into the Prague Festival 
Orchestra, June 11-July 9.
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RETURN SERVICE REQUESTED

June 1-4 .............. Mickey – Road trip with White Sox at Detroit
June 6 ................. Terry – Braves Bible Study
June 7 ................. Tony – D’Backs Bible Study
June 11 ............... Terry – Chapel – Mets/Braves
June 11 ............... Hommel – Chapel – Brewers/D’Backs
June 12-15 .......... Tom – Score International Camps, Alabama
June 13 ............... Mickey/Lisa – White Sox players/wives Bible Studies
June 18 ............... Terry – Braves Bible Study
June 18 ............... Mickey – Speaking at Griswold Street Baptist Church, MI
June 20  .............. Terry – Braves Bible Study
June 20-24 .......... Hommel – Family trip to Cincinnati and Warsaw
June 24 ............... Tony – Chapel – Phillies/D’Backs
June 25 ............... Mickey – Chapel – A’s/White Sox
June 25-30 .......... Hommel/Terry – Maranatha Family Camp, Muskegon, MI
June 27 ............... Mickey/Lisa – White Sox players/wives Bible Studies
June 28 ............... Tony – D’Backs Bible Study
June 28 ............... Mickey – White Sox Couples Bible Study: Tim Keller’s The Meaning of 

Marriage

July 2 .................. Hommel – Chapel – Rockies/D’Backs
July 2 .................. Mickey – Chapel – Rangers/White Sox
July 4 .................. Terry – Braves Bible Study
July 4 .................. Tony – Bible Study with AZL White Sox players
July 5-12 ............. Kim Hommel – Manila, Philippines
July 9 .................. Hommel – Chapel – Reds/D’Backs
July 10-12 ........... All-Star Break
July 13-31 ........... Tony – Working from Delaware
July 16 ................ Terry – Chapel – D’Backs/Braves
July 16 ................ Mickey – Chapel – Mariners/White Sox
July 16-29 ........... Tom/Lee Guetterman/Wade Rowdon – Agaitas Baseball Camp – Warsaw, IN
July 16-24 ........... Simon – Baseball Camp – Minden, Germany
July 18 ................ Mickey/Lisa – White Sox player/wives Bible Studies
July 19 ................ Mickey/Lisa – White Sox Couples Bible Study
July 18 ................ Terry – Braves Bible Study

July 23 ................ Hommel – Chapel – Nationals/D’Backs
July 26 ................ Lisa – Cubs/White Sox Wives Outreach Luncheon
July 27 ................ Mickey – White Sox Bible Study
July 27-Aug 3 ...... Hommel – UPI Japan Trip
July 29-Aug 12 .... Mickey/Lisa – Camp of the Woods Ministry - Speculator, NY
July 30 ................ Tom – Chapel – Indians/White Sox

August 1 .............. Terry – Braves Bible Study
August 6 .............. Terry – Chapel – Marlins/Braves
August 8 .............. Terry – Braves Bible Study
August 9 .............. Tony – D’Backs Bible Study
August 13 ............ Mickey – Chapel – Royals/White Sox
August 13 ............ Hommel – Chapel – Cubs/D’Backs
August 15-24 ...... Mickey/Lisa – UPI Japan Trip
August 20 ............ Terry – Chapel – Reds/Braves
August 22 ............ Terry – Braves Bible Study
August 25 ............ Mickey – White Sox Bible Study
August 26 ............ Hommel – Faith Day event after Giants/D’Backs game, AZ
August 27 ............ Hommel –  Chapel – Giants/D’Backs
August 27 ............ Mickey – Chapel – Tigers/White Sox
August 27 ............ Terry – Chapel – Rockies/Braves
August 28-30 ...... Terry – Road trip with Giants at Padres 
August 30 ............ Tony – D’Backs Bible Study

Tony – Every Tuesday – Bible Study with AZL White Sox players.
Tony – Every Thursday – Bible Study with AZL White Sox trainers/coaches and Chapel 

for players. 

s you pray for our scheduled events (see above), please 
remember that each of our staff is involved in discipleship, 

Bible studies, leading chapels, visiting, writing, etc., throughout 
the entire year. Please pray for each of them.
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